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QUALIFICATIONS SUMMARY
Thought leader with 15+ years of experience in overseeing product life cycle from initial concept through next-generation launch across diverse start-up environments, including 0-1 ventures and high-growth B2B2C enterprises.
Strategic-minded Principal Product Manager with a credible history of shaping strategic vision in a startup environment. Product roadmap author with inspirational leadership and advanced project management aptitude; stellar record in driving visionary product roadmaps aligned with business goals and industry best practices. Well-grounded in translating market insights into actionable plans, delivering market-leading solutions, spearheading growth initiatives, and driving consensus across diverse teams to achieve key milestones. Deft at leveraging data-driven approaches for strategic decision-making and business planning. Resourceful problem solver credited with identifying inconsistencies, revitalizing inefficient processes, and turning around underperforming operations and products through breakthrough strategies and lucrative partnerships. Team builder and mentor, adept at heading cross-functional teams in a fast-paced culture to deliver top-quality features based on market trends and user preferences.
[bookmark: _Hlk64358868]CORE PROFICIENCIES
Strategic Product Road mapping | Requirements Review | Market Research | Product Launch | Cross-Functional Team Leadership
Market Analysis | Go-To-Market Planning | Product Vision Shaping | Product Consulting | Product Development Lifecycle
Risk Evaluation and Elimination | Resource Optimization and Allocation | Requirements Definition | Needs Assessment
Stakeholder Engagement | Process Reengineering | Product Strategy and Delivery | Profit and Loss Responsibility | UX Research
PROFESSIONAL EXPERIENCE
Sprockets, South Carolina (Remote), HR Tech, Assessments, ML/AI, SaaS, B2B2C	 04/2022 to 12/2023
VP, Product | Principal Product Manager
Pioneered the company's expansive product roadmap and strategy with a specific emphasis on AI projects/initiatives aimed at boosting the overall market competitive edge. Rolled out a robust reporting system to monitor key performance indicators (KPIs) for both products and engineering teams that fostered accountability and credibility.
· Yielded an exceptional increase of 200%+ in production by directing a ground-breaking restructuring of an engineering team aimed at redesigning software aligned seamlessly with user workflows that maximized operational efficiency.
· Drove a 50% surge in survey conversions via strategic initiatives for a better understanding of customer needs and preferences.
Originate, California (Remote), Legal, Healthcare, SaaS, B2B, B2C	 06/2021 to 06/2022
Sr. Product Management Strategic Lead
Spearheaded creative product development initiatives as a lead consultant for early-stage 0-1 start-ups to ensure the successful launch of innovative products. Engaged with potential clients to deliver strategic advisory services for strategic decisions aimed at driving clients’ success in respective markets. Demonstrated exceptional leadership; led and mentored both product managers and designers to generate lasting business value.
· Shaped a unique and competitive vision by employing workshops, user interviews, and research methodologies in collaboration with key stakeholders, including clients aimed at devising products aligned with client objectives. 
· Provided effective user-centric solutions by boosting productivity and creativity through collaborative team culture and constant strategic direction.
MyFanPark, California (Remote), Social, Creators, B2B2C, Mobile, E-Commerce	 02/2019 to 06/2021
Head of Product
Drove a significant pivot in product offerings by effectively instituting and synchronizing product strategies and growth initiatives with a vision that strategically repositioned the company for relevance and competitiveness. Analyzed market trends, led competitor assessments, and gathered customer insights to drive product innovation and maintain a competitive edge.
· Carried out research by leveraging both quantitative and qualitative data analysis methods aimed at generating pivotal insights that directly influenced product development decisions and user-centric solutions. 
· Boosted overall user satisfaction and product success by employing insights derived from comprehensive research methodologies.
· Accelerated overall efficiency by creating requirements and optimizing Agile Scrum development processes in close coordination with both nearshore and offshore engineering teams.
MDA Information Systems, Vancouver BC (Remote), Communications, Government, B2B	 06/2017 to 10/2019
Product Consultant
Exhibited dynamic leadership and trained/coached a team on innovative techniques for product evolution aimed at fostering a culture of constant improvement with an emphasis on positive impact. Cultivated close collaboration with cross-functional teams to translate client requirements into actionable product development plans.
· Increased product cohesion and slashed development time by pioneering consistent patterns, styles, and product directions in close coordination with engineering teams that improved product outcomes.
· Drove overall improvement in product satisfaction and a remarkable rise in user engagement by spearheading end-to-end product consulting initiatives, including direction, design, and validation processes, on elevating user experience and product success.
Predictive Index, Massachusetts (Remote), HR Tech, Assessments, SaaS, B2B	 02/2017 to 05/2018
Product Consultant
Developed wireframes, research summaries, and high-fidelity code-based prototypes for brainstorming sessions and validation purposes that slashed requirements for development iteration and optimized product launch cycle time. Orchestrated product training sessions and workshops for client teams and stakeholders aimed at enhancing understanding.
· Enabled a seamless integration of new design elements by offering product research, user experience, and user interface design consulting during a transitional phase that elevated user satisfaction and experience. 
· Yielded a substantial boost in user engagement by deploying product feature designs through collaborative efforts that surpassed customer needs and expectations.
ExamSoft, Texas, EdTech, Assessments, B2B2C, Web, Mobile	 01/2012 to 05/2016
Product Evolution Manager
Leveraged advanced data analysis techniques for risk analysis, ROI evaluation, and product direction to enable informed decision-making and strategic planning that decreased risk exposure. Instituted and executed strategies for an ongoing evolution of product portfolio to ensure competitiveness and relevance. Formulated a detailed product roadmap as per business goals and market needs.
· Grew ExamSoft's client base to 1K+ from 200 by leading successful expansion initiatives.
· Shaped strategic goals, directed projects, and expedited user experiences via comprehensive UX research, interview, validation, and focus group management by heading cross-functional teams and cultivating coordination with third-party consultants.
Securus Technologies, Texas, Telecommunications, Legal, B2B, B2C	 05/2005 to 10/2011
Interactive Project Manager
Bolstered project efficiency and successful on-time delivery by delivering guidance throughout the entire process – from application cloud-based software design through the development of complete business and technical requirements (BRD and PRD). Liaised with internal teams and clients to collect project requirements and establish project objectives in alignment with client needs.
· Assured uniformity and consistency across the entire product catalog in close collaboration with diverse product teams that fostered a cohesive brand identity throughout all offerings.
· Ideated and generated impactful product materials and campaigns that propelled customer acquisition and retention through significantly enhanced product visibility.
ADDITIONAL EXPERIENCE
Creative Art Director – Ad Cetera Inc., Texas
Director of Web/Product Development – Y2Marketing, Texas
EDUCATION & CREDENTIALS
Business, University of Texas, Arlington, TX | Dallas County Community College - Basics
Agile Certified Product Manager (ACPM) | Lean Six Sigma White Belt Certified | Pragmatic Marketing-III
Web Development Bootcamp | UX and Web Design Master Course | Multiple AI/ML Courses
TECHNICAL PROFICIENCIES
HTML5 | CSS3 | Less | JavaScript | ASP Classic | SQL | Adobe XD | Figma | Sketch | Photoshop | Illustrator | Jira | Confluence
